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	Committee Membership


Harrisonburg High School technology committee is made up of one representative from each department.  An ITRT, computer technician, and one administrator are also on the committee.  Each representative is to report back to and from their respective departments as to technology needs and staff development.  Software, hardware, and staff development requests are presented to the committee for consideration.

	Current Status of Technology


Teachers are encouraged to request staff development in the form of informal one-to-one sessions, departmental sessions, and whole group sessions to meet their needs.  Technology sessions are offered on a regular basis to help teachers learn, experience, and explore emerging, as well as, tried and true hardware and software.  

In addition to staff development, each classroom has at least one bench mark computer, one document camera, one multimedia projector, one presentation device (clicker), and access to an interactive white board (i.e. Smartboard, Mimio, or Epson Interactive Unit)  We are currently (2011) working on setting up all new Epson Interactive units to suit teacher requests.  

We have a lab of 20 iPod Touches for teacher checkout.  The iPod touches are being used in classrooms and also on field trips.  We currently have 5 iPads for teacher checkout.  We have several multimedia carts for checkout.  There are 9 sets of personal response systems for teachers to use in their classrooms (the clickers).  We have 3 mobile labs for checkout and 3 desktop labs for checkout.  In addition to the 6 labs being used by the entire school, we have 1 ESL lab, 1 world language lab, 2 journalism labs (yearbook and newsstreak), 3 CTE labs, 2 marketing labs, 1 mobile lab in family and consumer science, 2 tech ed labs, 1 graphics arts lab, 1 computer science lab, 1 alternative education lab, 1 small music lab, 2 writing labs (older computers for the purpose of word processing and some research), and computers are available in the library and career center for student and teacher use.  

	Needs Assessment


Teachers request more time to learn emerging technology such as integrating more mobile devices into their lesson plans.   Teachers continue to request opportunities to explore software and apps on their own or with an instructor present.

Several of our older labs are due to be replaced.  The Yearbook and one of the desktop resource labs will be replaced with new iMacs this summer (2011).  This will allow the Computer Science and one of the writing labs to be replaced with newer computers and the older eMacs will be surplused.  Several document cameras are due for replacement.  We would also like a lab of iPads to be used in the classroom.  We received 25 Epson Interactive projectors and are working to get those installed.  We also received 11 SmartBoards and will continue to work on training teachers to effectively use the technology in their classrooms. 

	Vision, Mission, and Goals


VISION:
Technology will be seamlessly integrated into the educational process and provide the means for learning, communicating and collaborating.

MISSION:
Our mission is to provide a technology-rich environment, along with professional development on effective integration and both administrative and instructional support, which facilitates the development of 21st century skills and provides access to learning for all students. Technology empowers teachers to engage students and provide opportunities for communication and collaboration that can maximize the instructional process and thereby supports the mission of Harrisonburg City Public Schools to inspire, enable, and empower every student to meet high academic standards, demonstrate responsible citizenship, and develop essential skills to lead ethical, productive lives in a dynamic, global society. 

GOALS:
1.
Provide a safe, flexible, and effective learning environment for all students.


2. 
Engage students in meaningful curricular content through the purposeful and effective use of technology.


3.
Afford students with opportunities to apply technology effectively to gain knowledge, develop skills, and create and distribute artifacts that reflect their understandings.


4.
Provide students with access to authentic and appropriate tools to gain knowledge, develop skills, and create and disseminate artifacts that demonstrate their understandings.


5.
Use technology to support a culture of data-driven decision making that relies upon data to evaluate and improve teaching and learning.

SCHOOL OBJECTIVES

	Objective
	Strategies to Meet Objectives
	Timeline

	Improve teaching and learning through the effective use of technology that supports the curriculum and the Virginia Standards of Learning.
	· Staff survey of technology needs will be conducted annually

· Technology Committee will discuss needs and goals and budget for needed benchmark technology and cutting edge resources that will support instruction and maintain ideal classrooms.

· Pursue grant funding and end of year funding as needed to accomplish objectives. 

· Provide adequate lab time opportunities for all classes by maintaining at least one computer lab and one mobile laptop lab.
	Ongoing with annual technology budget and grant opportunities.

	Provide ongoing and integral technology training for all staff to develop a community of learners and to enhance student learning. 
	· Promote Project TEACH during staff development days.  

· Encourage staff to include a technology related goal in their annual TE1.  

· ITRT support provided on a bi-weekly basis. 

· Publicize and encourage participation at technology conferences, professional development opportunities (NTTI and VSTE) and summer technology camp.

·  Highlight new hardware and share innovative uses of technology through faculty, team and Technology Committee meetings.
	Ongoing

	Improve teaching and learning through the effective use of network accessible and web-based educational applications.
	· Maintain subscriptions of proven educational software programs and pursue open source and freeware programs.

· Provide training in the use of Inspiration, Discovery Education, Thinkfinity, SmartBoard and other software available. 

· Highlight software and share innovative uses at Technology Committee meetings and faculty meetings.

· Have teachers model successful lessons that integrate technology
	Ongoing

	Review internet safety issues with all students at least once per year.
	· Provide internet safety websites and resources for staff to use with students through the Slate page, global server or portaportal sites.

· Internet safety class for grades 3 and 4 at the beginning of each school year

·  Continue philosophy of “teachable moments” where all staff members remind students about internet safety throughout the year.
	Ongoing

	Support and assist teachers to comply with technology benchmarks
	· Publicize and post the Technology Benchmark standards.  

· Provide ITRT support for assistance with compliance. 

· Promote and encourage the use of activities in the Technology Benchmarks through discussions at faculty and Technology Committee meetings.
	Ongoing


